Vestry Meeting Minutes
Tuesday, April 17, 2012

Present: Tom O’Hara, Amy McLaughlin, Rev. Betty Long, Joe Allen, Rob Kelly, Jane Goodwin, Susan Jennings-Reposa, Ron Alarie, Jay Nichols
Absent: Hal Marshall, Jen Morin
!. Call to order at 7:30.

2. Bible study : Job 38

3. Minutes from March meeting were reviewed.  A motion was made and seconded to approve the minutes as printed.  The minutes were unanimously accepted.
4. Ministries:

Men’s Group: no update at this time

Stewardship: Rob Kelly is planning a meeting in May to address the “narrative budget”.

Outreach: Ron Alarie reported that IHN’s house will not be ready for our week in May.  Ron must discuss whether we can use facilities at another parish with the other facilities as well as the fire department.  It is unlikely that we will be allowed to meet our commitment in our own facility as we do meet the new fire codes.  

Pastoral care:  Jen has arranged volunteers for all shut ins.  Everything appears to be going smoothly.
Worship:  Compliments to all re: the Easter service.

5. Rev. Betty’s Time:

Rev. Betty has been completing final visits with parishioners.  There were many compliments regarding the Easter week services, especially the Good Friday’s service.  Suggestions were made that she publish the parts she wrote.  Rev. Betty will look into this with some revisions.

Rev. Betty continues to have concerns about church school.  She hopes that Trinity members will become involved with the church school program.  This is very important in light of how Sunday school is often a significant part of the experience for new families.

Joe Allen extended our sincere thanks to Rev. Betty for all her hard work over the past 5 years.

6. Finance report: Tom O’Hara shared that the forecasted budget for the Easter offering agrees with the actual amount received.  There is concern about the fact that typically collections decrease during times of transition.  We are making slow progress with the Angel Challenge.  That $10000 will decrease our projected budget deficit significantly.

We were approached about purchasing a town banner for the Fall.  The cost is $750.  We will pass on this opportunity for now.  
7.  Transition – 

Sunday school – Rob Kelly will be the point person for the church school.  Trinity will pay for the curriculum and Wellspring will run the school.  We will supply teachers from Trinity.  Total enrollment is approximately 25 with both churches combined.  A training will take place before the new season begins. Two groups will continue, K-3 and 4-6 grades.
Rectory repairs – Allyn Taylor and Ron Alarie plan to help with moving and will also make a to-do list. 

Supply clergy – Tom O’Hara will be the host for supply clergy until the end of June.

Wedding and rehearsal has been covered.

Adult and Christian Ed. Will be managed by Joe Allen and Tom O’Hara.
5/20 Parish meeting – One service at 10 am followed immediately by cookout and ice cream.  There will be reassurance given, and we will encourage the congregation to remain active in the church throughout the transition.  Several fellowship events will be organized and offered.  Workers will be requested to assist with preparing the rectory for our new rector.  There will be a Search Committee update as well.  Jane Goodwin will prepare sign up sheets.
Reception for new rector – planning for this has been deferred until a new rector has been called.

Sanctuary lights – An electrician looked at the lights and said the problem is not with the light bulbs but with the ballasts.  Tom O’Hara and Ron Alarie will meet next with Coughlin’s to try to resolve this issue.

Pastoral care – Jen Morin has mobilized the pastoral care commission and all pastoral needs regarding those needing care visits have been assigned for the transition period.

Railing for Wellspring from the stage – Joe Allen will follow-up on this.

Confirmation class for next year – This was deferred for now.
8. Search committee – Jane Goodwin reported that the committee is interviewing 4 candidates via phone in the next week or so.  From there, we will determine who to have for in person interview.

9. Devotion – Led by Susan Jennings-Reposa

10. Meeting adjourned.

